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1. PURPOSE 

The purpose of this Contracting Plan is to obtain approval (at a summary level) for Infrastructure 
Projects Supply Chain to execute the competitive selection process for the generating station and 
spillways civil works contract, in accordance with this Contracting Plan. 

2. GENERATING STATION AND SPILLWAYS DESCRIPTION 

In June 2012 the Board of Directors approved a Procurement Approach for the construction of the 
Site C Project (the Project), which defined the scope of the major contracts and their delivery 
models. The approved approach included a generating station .and spillways contract. The 
scope of the generating station and spillways contract included civil works, hydro-mechanical 
equipment and powerhouse completion. · 

In September 2015 the Site C Project Board and the Board of Directors approved an amendment 
to the Site G Procurement Approach that provided for: 

• Hydro-mechanical equipment, including the gates and cranes to be procured ·by BC 
Hydro and installed by a generating stations and spillways civil works contractor; and 

• Powertrain balance of plant equipment (e.g. transformers, switchgear, generator terminal 
equipment, circuit breakers, etc.) to be procured by BC Hydro and installed by a 
specialist completion contractor. 

Based on this amended approach, it is anticipated that the generating station and spillways 
component of the Site C Project will be procured through eight or more contracts as summarised 
in the table in Appendix A 

This contracting plan covers the first contract outlined in the table: the generating station and 
spillways civil works contract. This contract has a number of key interfaces with other Site C 
contracts, and these other contracts are referred to in this contracting plan where relevant. 
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3. GENERATION STATION AND SPILLWAYS CIVIL WORKS CONTRACT REQUIREMENTS 

3.1 Scope of Work 

The scope of work of the generating station and spillways civil works contract includes: 

• Placement of approximately 700,000 cubic metres of mass and reinforced concrete for 
spillways, intakes, penstock encasement and powerhouse substructure; 

• Management of a borrow site and the processing and production of all aggregates and 
granular materials required for the concrete placement; 

• Procurement, fabrication and erection of six penstocks each 10 metres in diameter; 

• Procurement, fabrication and erection of structural steel in the powerhouse; 

• Structural installation of equipment supplied by BC Hydro, including: gates, gantry cranes 
and powerhouse bridge cranes; 

• Procurement and installation of embedded pipes, ground grid and conduit; and 

• Turbine-generator embedment activities (e.g. concrete placement). 

A more detailed scope outline is provided in Appendix B. 

The equipment installation interface (for hydro-mechanical equipment and the powerhouse bridge 
crane) is anticipated to be as follows: 

a) The equipment supplier will design, fabricate, and deliver equipment to the project site; 

b) The generating station and spillways civil works contractor will assume responsibility for 
the equipment and perform the installation (structural assembly), monitored by the 
equipment supplier's on-site representatives; 

c) The equipment supplier will resume responsibility for the equipment and undertake any 
remaining assembly activities to make the supplied equipment fully functional (e.g. 
electrical and mechanical connections) ; 

d) The equipment supplier will complete pre-commissioning activities; 

e) Depending on the equipment, either: 

• The equipment supplier will commission the equipment (for equipment that is 
neither connected to the grid nor an active component of the power system); or 

• BC Hydro will commission the equipment (for equipment that is either connected 
to the grid or an active component of the power system), supported and 
monitored by the equipment supplier's on-site representatives; and 

f) The generating station and spillways civil works contractor will assume responsibility for 
the equipment until final completion of their contract, or an earlier defined handover date. 
The exception is the powerhouse bridge crane which the equipment supplier will be 
responsible for maintaining and which BC Hydro will probably have to assume 
responsibility for as several contractors will be sharing the use of it (including the 
generating station and spillways civil works contractor and the turbine-generator 
contractor) . 

3.2 Financial 

The following estimate is based on the budget and schedule approved as part of the Final 
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Investment Decision in December 2014. As referenced in Section 2 of this contracting plan, the 
packaging of the project scope into contracts has been modified since the Final Investment 
Decision, so the estimate below is an indicative estimate and will have to be further refined 
through a detailed review of the scope and contract packaging. 

The Contract Requisition (CR) for this contract will be raised in PassPort based on a notional 
contract value of $1; this amount will be amended upon contract award to reflect the actual 
contract value and contingency. 

Upon acceptance, this Contracting Plan will be attached to the CR and the CR will require 
approval in accordance with BC Hydro's Financial Authority Approval Policy ("FAAP"). 

Note that the ultimate contract value will depend in part on the technical and commercial risk 
allocation in the final contract, which is subject to refinement during the proposals phase of the 
competitive selection process. 

Contract estimate (including inflation) 

Contingency (including inflation) 

Total 

Site C Project EAR Value (Expected 
Amount): 

Approved on: 

 

 

 

 

2014-12 
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4. MARKET ENGAGEMENT 

4.1 Market Communications Undertaken 

4.1.1 Website Fact Sheet 

A two-page fact sheet was posted on the Site C Project website in March 2016, outlining the 
following the generating station and spillways civil works contract, as well as two other 
upcoming contracts associated with the generating station and spillways component of the 
Site C Clean Energy . Project (the hydro-mechanical equipment supply contract and the 
powerhouse bridge crane supply contract) . 

The fact sheet provides a summary of: 

• The scope of the three contracts; 

• The stages of the procurement process; and 

• An indication of the procurement schedule. 

4.1.2 Market Sounding 

In March 2016, BC Hydro, in conjunction with Partnerships BC, held a series of market 
sounding sessions with 21 firms who were identified as potential market respondents to the 
following three contracts: 

• The generating station and spillways civil works contract; 

• The hydro-mechanical equipment supply contract; and 

• The powerhouse bridge crane supply contract. 

This market sounding followed previous market engagement exercises on the Site C Clean 
Energy Project conducted by BC Hydro during 2012 and 2013. 

The purpose of the most recent market sounding exercise was to confirm market interest in 
the three contracts and discuss key elements in advance of procurement including: 

• The proposed procurement and construction schedules; 

• The labour strategy; 

• The proposed contract packaging; and 

• Certain commercial provisions including payment terms and performance security. 

A market sounding package was distributed to each participant in advance of the sessions, 
and a report is available that identifies general themes and issues identified during the 
meetings, as well as specific concerns or suggestions. Particular comments, however, are 
not attributed to specific participants in order to maintain confidentiality and to encourage 
open and frank discussion with participants. 

The market sounding exercise confirmed that there is significant interest in participating in the 
three contracts, and all market sounding participants indicated sufficient capacity to do the 
work described generally within the timelines laid out in the construction schedule provided 
with the market sounding package. 

Broadly speaking, for all participants including civil contractors and hydro mechanical 
equipment and crane suppliers, the following themes generally emerged: 
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